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Leaders and Teams

There are three things leaders in
every business or organization must
do:

" Create a mission statement at
whose heart is vision and
inspiration
Bring together a team to
accomplish a specific goal as part
of this mission
Make sure that everyone on the
team knows the mission

Leslie Gaines-Ross, author of “CEO
Capital,” says that the mission
statement of a company is its
“rallying cry around which it will
mobilize.” Scott McNealy gathered a
team in 1982 and began the
Stanford University Network. His
vision was that all computers should
be networked — and this was before
the Internet was implemented!
McNealy both created a vision and

brought a team together.

In Jesus, CEO, Laurie Beth Jones
notes, “The truth is that good ideas,
noble intentions, brilliant inventions,
and miraculous discoveries go
nowhere unless somebody forms a
team to act on them. Whoever forms
a team to carry out the best ideas
wins.”

Questions to ask yourself:

1. What parts of a project are you
still trying to do on your own? Why?
2. Who is your real team, paid and
unpaid?

Who could be?

3. Who is there to support you?
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Five “Tricks” of
Successful
Teams

According to Patrick Lencioni, the
following five factors are crucial to
the success of any team:

1 Commitment to the mission
statement and commitment to the
current goal.

Acceptance of responsibility for
achieving the goal. This means
both individual responsibility and
team accountability.

The channeling of conflict into
creative problem solving.
Monitoring results and rewarding
excellence in team performance.
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Creating an atmosphere of trust
where team members can learn from
each other.

Commitment to the
Mission Statement and
Current Goal

How often have you taken time to
speak with employees in different
departments and asked them if they
know what the company’s mission
statement is? If you have done this,
and the employee has been able to
answer you correctly, congratulate
yourself!

But of course this is not enough.
Besides knowing the mission
statement and the department
goal(s), your employees need to buy
into these visions. And in order to
buy into anything, a person has to
feel s/he has a stake in the outcome.
You as leader can give everyone this
feeling of being heard, of being
important, by genuinely
considering ideas they propose.
Sometimes leaders are uncertain
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about a course of action, and they

hedge their bets. This is probably the
worst decision — in fact, a non-
course of action! It has been shown
that it is better to make a decision,
create a current goal, and then
change it later to accord with further
evidence or results. Here are some
suggestions to goal setting:

1 Make a bold decision based on
the best evidence to date.

2 Attach deadlines to goals. These
can always be amended if
warranted.

3 Map out worse case scenarios
and contingency plans.

4 Review all strategies with key
leaders before they leave the
meeting to avoid any ambiguity.

5 As leader, project an attitude of
confidence in your strategy, even
when things are risky. Work
toward closure, i.e., investment in
the decision by all group
members.
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Beyond the Horizons Consulting
offers many services for teams and
team leaders. Call Jean Eva today
for an appointment to discuss an
overall strategy for improving your
team’s performance! (505) 466-
4990.

Page3



